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o DIRECTIONS FOR THE USE OF THE PAk

. W

?
-

.. Each PAK is designed to be used in three alternative ways: 1) an individual
user can work through the packet on his own; 2) a small group may work co-
operatjvely; or, 3) a group of participants may_be involved in a workshop
situation under the ]eadersh1p of a fac111tatd* Experience indicates that
the latter is the most desirable sityation. wh11e an individual may work
through the materials on his own, he misses thdSe shared experientces which
come as learners interact in & greup situation.

L] '

1

PLEASE NoTE

- Because, this PAK will be uoed by nany people in
- yowr district, please mark orly the worksheets
supplied by your imstructor. Do "not mark the;
pages of this PAX. Somple transparenczes and
: worksheets. (for duplication) are®included in °
o > Appendices! 4 and B, : .

[
. - -

If you are using'PAK materials in a group workshop s1tdation, consult M~%‘

Appendix A for detailed instructions. The diagram on the cover page and’
diagrams for Appendix A.may be used to make overhead transparencies.

1f you are working thnough the PAK 1nd1v1dua1lx fo]]ow the genera]
d1rect1ons listed be]ow

o -« Read content of the PAK.
— . ‘t - . N&-
. Refer to Appendix A, page 2, for additional instrdctions.
R
. Do the exercises oA worksheets ‘copies ﬁrom Appendix B.
(when included)

e IS, Y SO

- Read the bibTiography (when 1nc1uded) e
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PAK #1.1

a ' . ( .

FORMING A REPRESENTATIVE SCHOOL=COMMUNITY COMMITTEL
" ’ ™~
Pucpose o ~

This PAK deals with the pracedures for selecting a representative . .

/' school-community committee., Ways of analyzing the community are

- examined to provide a basis for the choice of the committee Members.

~. After completing this unit the part}cipant should have sbc skills.
necessary to sclect a representative committece for his particular
cdmaunity. . .

L4

Al .
- . " N .

.

Degrees of School-Community Invelvement in a School Improvement Process -

The School Improvement Process calls for extensive community in-
volvement. during Stages I and II when the school'sseducational program
is interpreted, the educational problems are determin:d, and education-
al goals are identified. Later, during Stages I1I, .®, and V, com- °
munity involvement decreases somewhats as Epe'school's program is
modified, managed, and the results reported. Then, -during the final
phase of program evaluation, community involvement is intensified. once

. __.mor€ and the entire process starts over again. (See page 1)

ve

A school improvement committee can serve many purposes. The major
functions ‘of such a group -- students, staff, parents, concerned citizens --
should be to: . 2 ‘ .
n . . : .
* (1)  gather the ~ommunity's concerns about its schools;

- (2)- sdetermine the cu¥rent educational problems; .
. R ]

. (3) -identify the necessary objectives to be met;
. a
L . & .
(4) review progress made by school staff members in
achieving these objectives and resolving the edu-
catiogal problems; )

'
¢

qnli . . - v A .
: ~ | N
. (5)¢ examine the evidence by which the strengths and
o weaknesses of programs may be determined.
PR \ N ¢
A single school-community comm.ittee may be formed and given all of the
7 - above responsibilitits, or several committces may be formed and given
only‘one or more of these assignmer:ts.
. LIt musﬁ be émphasized that the functions of school improvement c ittet

members will necessarily differ fron those of a school board. Som f
these differences are as follows: ’

e - | | ‘ 9 - .
EMC . . A .-
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' _ , J’
School—dommUnity Committlee School Board
. Q N _ .
\\ 1. 1Is appointed by the, 1. 1Is elected by the
. school board. , . - public.
2. 1Is primarily a cross- . 2. 1Is primarily a cross-
¥ section of the interest - section.of the geo-
groups of the community. .graphic divisions og

. the community.
g 3. 1Is an advisory group. .
3. 1Is, by law, a decision-
making’group.
The LZifferences in the kuncﬂlons of the two groups derive from the fact
that while the corMmittee sérves to adviso the school board, the”school
N board by law makes the final decisions. Committee members §hou1d be
: advised that their regommendations will be.tsed whenever possible,
subject to the approval of the school board. o

It is espec1a11y important that:committee memberé undarstand that they

: ~are performing,a vital service and believe that their-icontributiong will
be seriously considered.. Both committee members and members of the pro-
fe551ona1 staff should realize that neither will be given veto power

over the other s reconmendatlons. Only the local board of education has

this power. . ., .

[

) ’
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STRUCTURING A SCHOOL THPROVEMENT COMMUTTEE . -

-t . . .

. The first step is forthe school board to ahalyze the makeup of thu
community in order. to ideftify its varioue groups. "Community" in
this contex* is dufined as meaning all those individuals within the
geographic boundaries of a particulgr school attendance area or school

i district who will be atfocted by the educational processes taking
~p‘ahc within that :ommugﬁ_x,

W
This deflnltlon is suggested for use as the basis upon which your com-
mittee is selected. For your convenience, listed below are some pos- .

a

* sible distinguishing crlterla for membership on your comgmittec: s
- -
: . ‘ . \

1. Citizens at large

a. parents of school age children
b. representatives of ~omnunity businesses, . . ‘ .
* s services, religious and cultural organirations -
&. representatives of school affiliated organizations
d. representatives from ethnic and socio- economic groups
s répresentatives from governmental organi:ations
fxg-taxpayers who have no children in school

tD -

Cltlzens directly involved in the educational process «

school bodrd. members " ,
.administrative staff

classxoom teachers and other certificeted personnel
classified personnel.

Qa0 C e

- | 3. Students -

-
-

. The initial step (in this 1nstance, selection of a representative com-
munlty"ccﬁmlttee) is the indicator of how successfully the supsequent
procedures will be implemented. Thé ecducatidnal leaders 1n a communlty
know L.st %the composition of the comuunity and its general attitudes to-
ward ite institutions of public education. (Educational Goals and Obiectives
A Model for Community and Professional Involvement. oroduced by Program

. Development Center of Northern Califor.aia, Dr. B. Keith Rose, ‘Director.)

e * *
-

To insure that all segmer .s of the commurity are incluced for consideration
in forming the committee, it is reuommended that an estimate. be made of
. the percentage of the entire community i..7luded in each group. This estimate
S _ necds only to be approximate nince it iz to be used rimply as an indigation
~f the relative froportion each group shr.uld receive 1n the final selection
e of committre members. To keep the size of the committee functional, one
peroon rmay need o rej resent a number of groups. Crrtairly those most

-

.

It 4 ‘

El{lC .
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jmmediately atffected by Lhogv oducational decisions should be involved
in the planning, Therefore, it is of vital importance that a school-
comnunity committece include r%p{vsohtativcs from the student body and
the school staff., . ) : °

B

Y . 'S

v to Appendix B, Worksheet F1, pages B=-5 -~ H=i
£m.>;)1~:.. Tt ever, et aseparate worksheets Jrom your fasil-
{Ttater and corplate thic cxereiev. Work inividually
‘and shgry: your results with your group rerbers.

o

~

The next step is. for-the school board to reSOlVe the followlng 1mportdnt
qucstlons. . .« ‘4

. - 8

. N

1. Hew layae shor o - he cormittes ne for optisam representation
and cf-fective junctioning? 'g

2o Should ca°ﬂ,group in the communLtJ be represented or the
covmittee regardless of growp size, or” should there be

' proportionate reprnsentavzon? R

3. wWhnas 1o "“e ceifie q@oqra;htc areq to bhe represemted by
the commitiee membezu. . .
: <+

Pl T

s Tt “rportant. that the' conm”
th

‘o6 member reside within
T8 gregrapnie ar€a?

LN

:a
.
sl

Fy what means can you assure the continuous tnvo7vemun
Cf stuﬂcn,t,~°n%ooc staff, and other COPWMFltJ repvfob tativest
in the cormit ﬁcc'" ¢ffbrt ’

o :
Fach of the cuestions above must be resolved or at ledst considered prior
tc the final selection of the committee members, . Structuring a committee

“is complex. Sometimes compromises must be made to accommodate two or .

.more confllctlng aims and points of v1g:. _ .

14 - bty

It is generally helpful to include some members on the committeewho
represent different points of v1ev. Diversity of. interest or opinion
may be more 1mportant than strlct proportional repxesentatlon ~ T

while it is anticipated that committee members will channel the feelings
of rgroups critical ‘of the present eduratlon system,.it is also 1mportant
tnat these committee members be®open to néw ideas and capable of con-
structive action, Ty . . . "

/ . co .

J




R Turn to Appendiz B, Worksheet #2, page B-7, and look it ~
. o over. Cet separate worksheets frgm your facilitator and .

complete this-ewercise. Work individually end share your | - —

IR . ¢ K3 .
L ’---'—reswlftsﬂaﬁ-%la—yeiﬂtf—g-zfoumembers——. — T

- . . ) \

< .

v After the local school board has analyzed its communitysand establish-
L ed criteria for selection of committee members, a procedure for nomi-
N . nating people should be dgbeloped_and widely disseminated. One ex-
N ,ample of a form useful in nominating‘people for the committee is in
appendix B, page-B-8. Note the criteria used on this” form. These i -.

) mav or may not be appropriate for your community. Selection criteria .
it e - i= o~ ~ghould be” unique’ to the individual .community. ° . L L
- & o - . . e
In Appendix B, page B-9, is a sample finished’ product which resulted
c<5 o from thé process you have-fjust completed. For obvious reasons, only
. - pertinent, nor.~provocativé information is printed for committee use s
’ and public irformation. . ' : .
v ; .
: . .
’ a
. , ' ’
» *y
, ’
i " ;
’ , . - ° .
— M —— ‘ ’..; n -
- 3
‘ >
, ) . > - @ o s
r .‘ v *
) ¢ - ° . .s
- . B . ’
- c N ~. s
R 2 %
o J/ . . . .
. : L3 \ 3 .
' ‘ N < .
e N _8_ L3 -~ A
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FIRST STEPS IN ORGKNIZ’ING THE SCHOOL IMPROVEMENT COMMITTEE s

)

Once the school board has. selected the commlttee members and they
have agreed to sexrve, the board should send an official notification
- of selection tn each member. It ig a good idea to sénd a copy of theﬂl~—«-"
,cm~—" list to the loucal newspaperL22fao;2i;ﬂmgssﬂmgg;a.auaé%abte" ““Tncluded
»in. the notice should be sta a ime and place for a joint
' _ﬁg@@tiﬁg.oﬁﬁﬁﬂ?Tiﬁﬁﬁfﬁzc-and the school board.  _ - .

The agenda for this first meeting should include an orientation session .
on the School Improvement.Process. It is most important that both
.groups understand their roles and relatJonshlps so that future problems
can be avoided. It is recommended that a charg& for the committee be -
developed by the school board. This. charge will detail what the committee
is to do in terms of specific tasks. If there are certain areas such
as staff evaluation that the schcol board does not want the committee ton.
study, then these limitations should be stat: -d in the charge. - Conversely,
those areas to be studied by the committeg shoulc also be stated. Any .
g’ questlons, concerns, Or. dlfferences of opinion aboat the charge should be
resolved by the board and the committee at this time., Provision “should
r-—w~~r-7_' be -made-for-reqular progress. reports to” the sch001 board“” A sample charge
' to-a school 1mprovement commlttee follows. .

IS g

e

e N o T , SAMPLE CHARGE

TO: - - Members of the School Improvement Committee s S
v g : R

FROM: ' The District Board of Education . ) : .

SUBJfCT: The r‘ha ge to. the D1str1ct School Improvement Commlttee

DATE: @

The Board of Education of School District is pleased to e

have the School Improyement Committee working for the continued improve-

RS ™

ment of educatlon for our boys and gLrls - .

s

Memqers of tie Board of Education pLedge thelr support and cooperatlon

r ~ - e o,

" to the chool Improvement Commlttee as it .examines our local Edutatlonal

program and makes recommendations for educational -improvement. .

P - -

E]{[C _ - ; . . A
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The following conditions shall prevalr and gu1de the work of the School

- e s o o - T —— —— s —
: _;mprovgmentwcommiltee, , - .
//7*( = _ . '
' The School Improvement Committee:
i shall be advisory to the Board of Education; ’
. shall serve a three-year term with one~third of the - T -
”(\ committee appointed annually; :
\ .
) shall select sub-committees made up of representative R
students, professional staff, parents, and other con-
N cerned citizens. to carry out specific assignments; -
) . \shall appoint its own chairman from 1ts membershlp,
R Shall app01nt a secretary from its membershlp
whose duties shall be that ‘of keeping minutes of T .
] .aL% meetings and recordlng all major or 51gn1f1— '
e ...__cant motions, decisions, or_ commlttee action;
-, T - ‘.
shZXﬂ select a mefmber of  the administrative staff or
Boara\of Education who shall serve as the official
‘ liaison for the district' '
, N _
- \ [N
. _ shall eétablwsh a schedule of meetlngs and general ..
. o . rules for\lts operation to be filed with the Board
of Educatlo\n,
shall punllcéze all meetlngs at least 24 hours in
advance with meetings®open tc the publiz:.

shall clear all press ‘releases and reports with the
Board of Education?\\
AN
N . f
shall review all reports r recommendations with the
‘Board of Education; ‘ " '

shall file, w1th the Board of Edubati:3: a work plah
for the following school year by ate) ]

——————————— T T e —

the iocal Board of Education by
-~ on the progress achieved in the local school district

R durlng the previous school year; - , . ‘f\x\\\\\\\\\\

) ) shall perlodlcally hold Jolnhameetlngs w1th the local -
Board of Education and review and update the charge
to the School Improvement Committee.

- .

ERIC S

Aruitoxt provided by Eic:
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(SAMPLE CHARGE, continued) = T °

;TASKS“ﬁELééXTED TO THE SCHOOL IMPRQVEMENT.COMMITTEE:

(1) plan and coordinate Student Needs Identification in the
sc¢hool district; .

(2) submit priority list of student needs to the school board;

“ (3) serve as a "sounding board" for new ideas, materials, and
concepts; ‘

. _ (4) review and recommend revisions in school district policies
and philosophies based on a Student Needs Identification;
o T . ’ ,__.."‘ ' T X e .
{5) . conduct periodic gathering of community concerns about
the educational program; :

&
-

(6) review, revise and reoommena district goal statements;
(7). develcp a plan to disseminate informatidh about the schools
to the pub’’r; . . .

(8) «carry out P‘rllc information responsibilities asSigned to
the committee, -

(9) 'identify the characteristics of "quality education" as Qpey
pertain to the local district,

[

“

{10) review the. results of program evaluation(s) in order to

~ determine whether local level decisions affecting educational
7 ' processes are dﬁvanCing or impeding progress of public edu-
~caticn in the local district. : , -

W . v/.

o TASKS DELEGATED TO THF PROFESSIONAL STAFF: o

(1) development of learner, staff and program objectives;
(2)' selection of educational ‘processes and materials;' -,
(3) evaluation of student progress;

-

(4) appraisal'of professional staff performance; ' .

¢hi ' B (5) Ievaluation of educational programs Wlth feedback to :

LU : ‘ . the committee. : . °

_ Those responsibilities not delegated by the school board to the committee
_—— ) N . . .

-_—

or to. the professional staff are reserved to the board. - - .

— »

Aruitoxt provided by Eic:
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o
v . : . .

Further Services and Responsibilitieéﬁof the Board and the Professional
staff ta the Committee: L o . - =

The school board and theghogai finance bfficer should allocate funds
for use by the school improyement committee. The committee will need ¥
suc? items as clerical help, postage, stationery, telephone expenses,
and possibly, outside consultant help. ' ' . \\\\\
Those- districts experiencing the greatest degree of success. in ‘implement-
ing the School Improvement Process have assignadd a professional staff o
' -member:or either a full or part-tiﬁe basis . (depending upon the size of the
'school distri~t) to expedite the work of the committee.. This coordinator -
serves as tne person-to acquire resources recessary for the successgful
operation of the committee. He is not the chairman, nor does Hewdo the:
work.  His job is to help the committee do its work. He plans inservice
training programs for committee members, professidnallstaff, and stullents.
He must be an expert in concerns analysis so that he can help thLe com- '
. .. - mittee develop a work plan for conducting a Student Needs Identification
' "and do the concerns analysis. He serves as a "linkér" between the com-
o e mittee and the school staff, the committee and the students, -and the schoo™
b staff and the students. . . SN AT '
It is important that the committiee members do not get "bogged down" or
"burned out” doing all of the work themselves. One approach which has-
. proven to.be successful -is the formation of“sub—committees'by the steering
o * committee.. Suggested sub-committees are a professional staff.steering
P .~ committee and a student steering committee. . Further, as a variety of
g ‘ {’ specific tasks are identified, temporary sub-committees may be formed to
' " accomplish them. Thé local coordinator helps these sub-committees plan
. . ¢ and carry out work assignments vital to the success of"the main school im-
LI provement ‘committee whose primary functions-are planning, delegating, co- )
-, - .sordinating, reviewing progress, reacting to .sub-committee reports and
educational plans, keeping the community regularly informed and continuously
gathering community concerns to determine if needs are being met and/or

new concerns arecemerging. . . ot
L e D

-

| . -12-
o - _ , v ' . o L

EMC A .

Aruitoxt provided by Eic:



. PAK #1.1 . . . . . _ -

i ' . ~SUMMARY  PAK #1.1

r »

-puring each stage of the Séh0ﬂ1'Improvement Pru-ess there are varying. - -
degrees of cummunity 1nvolvemcnt. Extgnsive cemmunity involvement is '
required during Stages I and IT°when it is necessary to reach agrcement
on plans developed to meet student needs. - The uchool improvement com=
mittee is responsible for keeping the school becard and the conmunlty in-
formed and to contlnuﬂ to gather concerns. & .
Extensive school staff involvement is requlred in Stages 'ITIT and. IV.
Durlng the Program Evaluatior, Stage V, the committce reviews the eval-
uation report and plans ways to inform the communlty.

P

. - School improvement committees should not be asked ‘to play the same’ role
' ", . as the.school board. They should be given assurance that theix" recomménd-
.~ ations will recgive serious conslderatlon. It must be remembered thdat the

\ . final decisfion rests with the schedl board. ‘ : .
. ; ) ;

'To avnid corflict etwecn a ComnlttLP and -the scnoo) staff it JS cxtremely

important to develon a rLlathnShlp of op@@.commtnlcatl;n and tooperatlve'

action aurlng all” stages of the proces

. - Pridr to organizing a%school 1mprovement commlttee, ‘a . careful examlnatlon'

: of groupc in ‘the OommunltY .should be conducted. *Various sccial, economic

. . and ethnlc groups in the CCmmUP1ty should ‘be 1dent1f1ed, as well\qs other
groups unique to that comfunity. Students and professional staff\should
be included as members on the comm%ttee. C,Uslng this gommunity, analysls,

D »a deliBerate cffort should be made to secure reasonably adequate represent- .
ation of the varioug. interests: to be served. Other factors such.as differ-
ing points of view and personal characteristics of the candidate should also
be considered in maklng the final‘'selection of pers bns to serve on the
committee. - ¢ S > '

- ; S Structurlng a repfesentatlve committee from all sectors (area, grouplng,
points of view) is’a complex_task Those assjigned the;responsibility of *
choosing the committee membery may have to make compromises in order to.

b accommodateiconflicting-aimS"and opinions. -7 . :
. ‘0

Once tbe commlttee is app01nted and’ the School Improvement Process is

explained to them, the school board should. give them an off1c1al charge.

A professional coordinator should be assigned respons;blllty for helping

the committee. The school district<should budget for committee ‘expenses. _

- s - . . . .

L)

1

(V)
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PAK #1.1

* SELECTED REFERENCES FOR FURTHER STUDY

-3

McGraw=

Ayars, Albert L., Administering the People s Schools, New York
Hill Book Company, 1957. . . ‘ L .
< . .
' . . e | N I .
2. Biddle, william W., The Lommunlty Develcpment Process, The ‘Rediscovery,
~ - of Local"Initiative, New York. Holt, Rlnehart and wlquon, Inc., l965.x
T3 Colorado Department of Education, A ‘School Improvement*Process Aocredi—
‘tatlon By Contract, Denver, Colorado, October 1971 ) " S
4. Lewin, Kurt, "Group Dec151on and Social Change,' i in Theodore M. Newcomb,
“and Eugene L. Hartley <(eds.) Readings in Sccial Peychologx, New York:
. . Hokt, 11947, 5
5: _Olsen, Edward G- ,\The School and Communlty Reader: Education in berspec-_-
i tive, New York: The Macmillan” Company, 1963. . )
6. School Improvement Process Team, School Improvement Process Workshops
: School- Community Involvement, Denver: Colorado Department of Educatlon,
1972. * ~ . “< =
70 Warren, Roldand -L., Studying Your Community, New York . ‘Russell Sage
Foundatlon, 1955, |
8. Worldwide Education and Research Instlthe, ‘Conductirig a Communlty Anal-
ysis, Salt Lake Clty, Utah wOrldwlde Educatlon and Research Institute,
1969. .
y ’
o
' i A “~ _
" e
'_'____'_______.__——-————— — T - f’.—_— T .
. ° .-
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FACILITATOR'S GUXDE FOR GROUES

" APPENDIY A

B,

v . -

- ”
b

L
s v

‘Each PAK has been organlzed &round a fundamen-al and widely recognized

generalization of how people learn.

‘when an overview is presented first.

Learning cccurs more efficiently
Succeeding- learning experiences .

then take the person deeper into each concept adding more specific details.

There may be several levels of?eprsure until real expertise is developed.

y - )
A - : - wWorkshop Specifications S - 3
.- > "I. Time Required: Two hours .
) II. Facilities: Ohe room for each 24 participants.'
. Participants to be seated at tables
(maximum of six pzr table). Rooms
should provide adequate accoustics
: and physical comfort su1tab1e for a
. . workshop se551on. : a
R ' ’ III." Equipment &. : B
o : ' Material Needs: ¢: One overhead projector and vlew1ng
’ ’ screen per room B
G : - )
. - Power extension cord (1. per room)
. =y R . . S
‘ 'r Transparency sheets
/ . Grease pencils . _ .
H Butcher paper ) , <
_ Masking tape i
* ¢ Chalkboard, chalk, eraseér
Q ’ .. ) v .
. o Name tagsg (if .necessary)
- . “ - v -
. b ] [ S
: v : e — - — T . /
— -
. r '
- (.‘
. . o
A 7
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20

25

- 20
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Workshop Activities for PAK #1.1

p
~

min.
K

min. |

min.

o

Tha following sequence of activities is

s -

a

Hayve participants read materials on

éaggested-and may

EPERERREE T Y - by ignd
e T
. R -

pages 1 to box on page 5.

Have participants complete Worksheet #1,

(Appendix B), pages B-1 - B-6.

"results with group.” \

be modified at your

Share

Resume reading where you left off and

for Worksheet #2.
and answer questions.

read until you come: to the directi~ns
Encourage discussion

v

Compléte Wirksheet #2 (Appendix B-7).<

A Emphasize that the important requirement

is to decide on appropriate ‘'selection
_ criteria. T : : :

Conduct a summary session where each
group ghares the criteria chosen.

. . )
Read .pages 6 - 10.

v

-

E ... call attention to the. Summary, page ll:

Remind the participants, to- complete thes
PAK- critique férm and turn it in to you.

, NOTE:

\._ o . Ny

otal tiﬁez 'Aﬁbrgfimatély 2 hours.

o .

&

“As-quickly as possible, review
the critique forms for feedback
information that may be helpful
during other u),ggfkshops. '
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PAK #1.1 = -

- ’ \ a - Appendix B Pak #1.1 . L

\ “ﬂ"j . L . ) 7*7. : ’ J {

Pleas¢ do not mark this worksheet. Use the worksheet provided by your
instructor. - :

-

o

" 5 A. In order to be assured that true community involvement and representa-

' _ tion has been achieved in the selection of the school improvement

: o committee, it may be helpful to develop a "community profile." Through
, ! © . an analxsisﬂof this profile, a representative seélection of committee

"members Mmay be made.

L

. '
-

B. Please rz2ad the following instructions for this exercise.
- v e . . .
1. wWorking individually, examine’ t?e Scmple "community. proflle,
pages Bg2 - B~ S—

2 In the Individual Selection Column, I, on the following exercise
sheets,check (V) those major categories (A-F) which you believe
must be considered in determining membership for your committee.
{In selecting those groups from which to draw your membership,
consider carefully the sub—grougs listed within some of the .cate-
gories,) Then, fill in the requested information f6r th&se: cate—
gories you checked by estimating answers and/or°by using the
sources of information 'listed on page B-6 of this appendix.

o ' 3. when you have wrltten ih your individual :electlons, share

. ot responses with group members and reach concensus., Fill in fynal
' group selections in Column II. . . :

—ae o,

=3
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PAK #1.1 - -

PAK #1.1 WORKSHEET #1 SAMPLE

/ -
.

A. Description of the School District:
TFi11 in % of each type in your di

istrict) ~

Urban

— ————— —

_ Rura

2

__Military

Suburban

Industrial . Commerciat

.

" R. Population of the School District: . s

'C. Types of Employment (%) :

& p Lt .
L .. Executive Skilled White Collar
’ ' T ' N - Workers

. r o __; Professional ékilled;Manual .

' § o ‘—“\ "Workers
. _ B L Ménagefial/ » Semi-skilled Manual
: ' ~ Supervisory’ Workers T
I \ ‘ .
: Proprietor Unskilled Man.al
Y . Workers .
’ _Technician _ Uneﬁplqyed s
) ‘- ~
D. 'Averagé Level of Income (%): -
@ "7 61,000 - 3,000 - * §9,000 * 13,000
: _ . )
\ . +  $3,000 - 5,000. $13,000 - 19,000
o ) $5,800 - 9,000 $19,000 -
E. Average Level of Education: .
. Tgbpnoximately-highest grade completed3‘
. Parents -iblings .
. B-2 )
g .
¢ ¢
\.' )y [.z

e

COMMUNITY PROFILE

i

Indivi-
dual

tion

()

.
M

[Selec-

Group .
Setlec-.
tion

()




PAK #1.1 : .
Lo ‘y . /
lf‘ . F. Religious Affiliations (%):
Catholic ’ Jewish ‘ ' Protestant
- ' Other ‘
G. Political Affiliations (%): -

o Democratic Republican independent

% of qualified voters who are registered
’;__w R . . .
' - % of registefed voters who pa~ticipated in last

municipal election : :

H. Mobility: .
[specify % or number)
. b ]
How lqﬁg.does the average family stay in your school
district? : '
&

3 . - -

>

o 1. Geographic Sétting:: ’
i 'Locafioﬁ = » ’
il J.: Demographi€ Data: T .
Population. - Populétibn Marriage % o
Size . Density - Divorce Rate
Birth & .Death : g
- Rate : . '
Agé Distribution: '
.. - . 0=10 " Y0 - 20 20 -"30 !
. 30 - Lo 4o - 50 50 - 60
. a [N
, H)
_ 60 - 70 ' 70 +
/ , . .
. ' 3;3 :
N2
| c .o o




-’

[N

I ] ’/// Spanish Surnaméd American _ Other Caucasian
L. Language Composiéion (%) :
. 'Language Spoken Only Fluent Langusge
in Home , Spoken by Child
English ' P ' -

. ° _— ——— «
Spanlsh. . ‘ . .
Frerich . .

4 gapanese' )

Chinesea ' . ' : - -
.M. Types of Residents (%): B 4

... PAK #1.1 ‘

¢ -

K. Racial Composition of the Schooi District (%)

., Amerigan Indian

Asian Ameritans __ Black

s .
Home - Owners " .. Home Renters

“

Mobile Homes . Other

>
-

.Apartments
14

N. Major Organizations in the School District-(némes);

\\ - 4 9 Y B
- . ‘.& -~\\
0. 'Sbcio-Ecoﬁémic“Dé%cription:(%): ’ . )
Upper-Uppér _ Upper Upper-Middle
Lower-MiddTe. * Lower prer—Lowef e
v A o - N
R \

AR}

by
il
U
JU—
b
N
Fd
= e
.
~y -l
S
1 |
.
A
.
< .
‘
£
\
N >
) -
.
S
é
. -
3
' R .
Al
M .
e
a
.
E
.,
8
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PAK #1.1 | .
. ‘l 'dl R . . 7;
B S ' , . | L
, “P. Pupil Frformation: ) - - -~
. . . Approx. # - Approx. %) .
. . . ..———-per _year  per year .
1. _Drop-out—Rate " )
R "For District -
; " For School . 4 o .
T (specified) .
) ‘=" For Grade Level , : ~
(specified) ;
2. Avelr'a.g‘é""Daily Attendance . . s
: For:District ™ : : N e .
For School. | | ‘
(specified) . P
Far Gra-de Level ‘ .
(specified) - -~ . _ . 4
Q. Number of Classroom Teachers : : \-_ ;
. S (by grade)» (Elem.) ("secondary ) 1.
Number of Special Jeachefs: N
Number of Paraprofessionals: N e}
I : - * \\
“:R. . Number of Students by Grade (K-12): ’
/
(( S.  WOther: T e S
o - 4
- B_S ) ‘r
[ . 'n.
a it . LY
Z7 ,

va

A



PAK #1.1. )

L 4
- SOURCES OF INFORMATION o
Bureau of the Census Publications e ' Telephone Directory °
"write to: Colofado.bivisioh of Planning °,Yellbw Pages
: 524 Social Services'Building ° Street Directory.
. 1575 Sherman Street . "
S ~ Denver, Colorado 80203 . , : State Documents
> . s - os
- : o . : . ° Annugl Report of Property
. A .o i a . Taxation ‘
. . ' i Elementary ¢ Secondary
S v i Education Act
e
-3
Q 4 ’ /
o 7 . .
* ! 2 )
\ .
. .~
& “' ) .‘ 4 !
N .
. . . ~.
’
L
- ‘ a
g - B-6 v




PAK #1.1 "t . e , e
PAX #1,1 - WURKSHEET #2: G )Selec.tion Cuidelines - - ;
‘ : ~

}

' (RrHeing ks deetde wpon and fI1Y velevart in j'nm.‘amtsczd\ to gereen the candidates)

~

. L
) : \
; o \ o , , , , , , L, . , ,
Criterion §1  Criterion §2 Criterion §3 Criterion #, Cr;teriog#S Criterion #6, Criterion 47
" : 1, v (
" ’
’ ’ t r
‘ /
" fu b
i ’ ' ' '
LI ) b .
w
t ?
~
] i £
L]
i Ty
v "
- o h
‘.
. :
. v
) b
. 0
. j . . | K e



PAK #1.1-

®
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PAK #1.1 ' : v
. . . . 5
. - . ’lr ' . '
EXAMPLE OF A PUBLISHED ROSTER OF‘t-IEMB'ERS SELFCTED FOR A SPECIAL COMMITTEE
NAME POSITION COMMUNITY
. . q \ ' .
o Cochine Ratlift child Welfare & Attend. Worker ..S8an Jose
Sarah Jdckson Teacher Frémont
5 . Phyllis Zgissig. Teacher \ ' .Fremont ,
Alicia Castro . Teacher San Jose
Marie Simbra Instr. Aide fremont»
* John Mazzone Principal Fremont
Mary Gallardo .Parent San Jose
~ N ‘ . o
v " E. Gallardo Parent. t . . San Jose
O I . Marilyn Groat Parent Fremont
‘!; ' Sister Ann Garcia Principal Newark
- ﬁgnnie‘Sidento;f’ Non—pérentgcitizcn Fremont
. : : ST - ,
Virginia Aubrey - Student ~i//’// Fremont
. Michael Fregoso Student Fremont
" Rudy Aguirre ~ Student N _ San Jose
‘ T 5
Sister Frances Marie Principal San Jose
Gail Law Prom. Reading Consultant San Jose
" Phil Brazil Asst. Superintendent Fremont
; ] ,
. ,
‘ - B-9 .
’ . ° <
¢ l .
32 .
o A
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Please give vour assessment and comments -on the following:

.

PAK CRITIQUE FORM

N

PAK 0

{Please fill in number)

PROGRAM ELEMENT

oUT-
STANDING

VERY

GOOD *

FAIR

POOR

VERY
POOR

COMMENTS

~usefulness of the in-

structional materials .

‘1. 'Thé quality § relevance .
- of the subject matter.
2. The appropriateness and | - '

The timing or sequencing
~ of the various items
presented.
3]
4. The directing and - -

" assistance given on the

exercise. - ,
]

N

i

.. Other comments or suggest1ons for improving th1s PAK:

-

3

L4

T

>
< ’ i

If this PAK was used as part of a WORKSHOP training sess1on, then please also com-
plete the follow1ng

PROGRAM ELEMENT

OUT-
STANDING

VERY

GOOD

FAIR

.POOR

VERY
POOR

* COMMENTS

The deploymenf .grouning

or planned interaction -’

-of the participants.

The productivity and/or

usefulness of the indi-
vidual work session(s).

7.

The comments or assis-
tance given to you on

your selected:problem.
. N [

CWe




